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Quality Policy - Plasel Metalicone Ltd

Plasel Metalicone Ltd. aims to be the leader in the quality of its products and manufacturing
technology for the benefit of its customers. The company regards high quality products as a key factor in
attaining its customers’ trust and satisfaction.

The company regards the attainment of an efficient quality assurance system as a key factor in enhancing
its profitability, the attractiveness of the company’s prices and its ability to manufacture better products.
Plasel Metalicone regards the application, implementation and compliance with the quality standards it
has been qualified to as a key factor in enhancing the quality of its processes and products.

The company has set itself the goal of continuous improvement in all the areas of its activity.

The following principles will guide the company:

The company is acting in order to enhance the satisfaction of its customers, as a key factor of its quality
philosophy.

All of the company’s activities are conducted according to a formal procedure system, in compliance with
the requirements of the standards: 1SO 9001 / AS 9100 / ISO 14001 / OHSAS 18001.

The management is operating an orderly training system aimed at updating the company’s employees
and managers in current local and global developments pertaining to the enhancement of quality and
work methods in the company'’s areas of activity.

The company manégement will set general objectives and quality objectives, with associated measurable
criteria and test sefs, in order to evaluate the level of success. The company management will perform
periodical monitoring on the implementation of the objectives.

The company’s key success factors are the individual employee and the working teams. The management
emphasizes the nurturing of individuals and teams and will therefore lead an appropriate training system
and supportive erganizational atmosphere.

The responsibility for the implementation of the procedures lies on the shoulders of the company’s
managers, each according to his / her organizational scope of responsibility. Each manager should
cooperate with other managers and company departments.

The company’s employees must know and understand the company’s quality policy and the procedures
which guide their work and are related to it. To achieve this goal, the company will manage an
appropriate program for information dissemination , education and training.

The company management provides its employees with all of the necessary means for performing the
examination and control processes and for the implementation of the pre-defined quality objectives

The company management provides its employees with the necessary means for ensuring safety.
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The company management is active in order to protect the environment.
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